Zy ALISON REID

Alison Reid is an executive coach specialising in helping
leaders new in role to lead with confidence.
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Even highly capable leaders experience worry, self-doubt and
impostor syndrome, especially when they're stepping into a new
leadership role or facing a bigger challenge. b

They're in a senior position because they're great at what they ‘»'. -
do, but it's normal for the exposure and demands of leadership
to cause them to hesitate over decisions, get stuck in the detail

and hold back from speaking up.

Through 1-1 coaching, Alison works with leaders to increase their confidence, influence and impact,
so they can perform at their best and deliver exceptional results.

Drawing on mind-body strategies grounded in neuroscience, she helps them focus on what matters
most, communicate effectively and stay calm under pressure. Her book, Unleash Your Leadership:
How to Worry Less and Achieve More, is full of practical tools she shares with her clients.

After graduating from Oxford, Alison worked in the arts, accountancy, and sales and marketing
before specialising in leadership development. Over the past 20 years, she’s coached hundreds of
executives cross-sector worldwide, working in and with organisations including Procter & Gamble,
PwC, Channel 4, Cisco and the University of Kent.

Alison is accredited as a Professional Certified Coach (PCC) with the ICF (International Coach
Federation) and an experienced practitioner of the Hogan Leadership psychometric.

What clients say about Alison...

“Working with Alison has helped me get my confidence back. As a new Partner in a new firm, | was
often second-guessing myself. A year on, | feel calmer, more relaxed and more comfortable in my
leadership.” Partner, Professional Services

“Working with Alison has changed me both personally and professionally. The time | spent with her
has allowed me to grow as a leader and feel confident in what | bring to the table.” Marketing &

Brand Director, Big Four

"As a result of coaching with Alison, | have more self-belief, | feel more confident and | now see
myself as a leader who deserves a seat at the table." Director, Housing Sector
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Coaching services

1-1 Coaching for New Leaders
Coaching for leaders in their first leadership role, or stepping up to a more senior one, to help them
increase their confidence, influence and impact so they can deliver exceptional results.

1-1 Coaching for Leaders in Role

Coaching for leaders facing new challenges to help them lead with calm and confidence under
pressure, and maximise their influence and impact.

Coaching packages

6 month programme includes : 12 month programme includes :
Strategy session with leader Strategy session with leader
Hogan leadership assessment* Hogan leadership assessment*
Alignment meeting with line manager Alignment meeting with line manager
8 coaching sessions 16 coaching sessions
Final review with line manager Mid-way and final review with line manager
Post-programme coaching call Post-programme coaching call
Support between sessions Support between sessions
Assessment, preparation, reviews, and Assessment, preparation, reviews, and
resources resources

Investment : £8,849 Investment : £13,799

*Hogan Leadership Forecast Series assessment helps leaders understand what drives them and how others
experience them, at their best and under pressure. Includes online assessment, full set of reports, 90-minute
executive debrief and 45-minute follow-up call.

Additional services

360-feedback exercise to evaluate leaders’ strengths and opportunities for development. Includes
interviews with 8 stakeholders, two-page report curating feedback and providing key
recommendations, and debrief with leader. Investment : £4,300

Next steps

If you’d like to discuss coaching for your leaders, please email me, Alison Reid, at
alison@alisonreid.co.uk or call me on 07704 298 966. Find out more at www.alisonreid.co.uk.
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